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RATER ASSESSMENT
EXECUTING THE MISSION
Effectively uses knowledge, initiative, and adaptability to produce timely, high quality/quantity results to positively impact the mission.
Fosters cohesive teams, effectively communicates, and uses emotional intelligence to take care of people and accomplish the mission.
LEADING PEOPLE
Manages assigned resources effectively and takes responsibility for actions/behaviors to maximize organizational performance. 
MANAGING RESOURCES
Demonstrates critical thinking and fosters innovation to find creative solutions and improve mission execution.
IMPROVING THE UNIT
ALQ  PERFORMANCE BRIEF PERFORMANCE STATEMENTS PREPARATION DOCUMENT
DUTY DESCRIPTION
HIGHER LEVEL REVIEWER ASSESSMENT
INSTRUCTIONS
4X MAJOR PERFORMANCE AREAS (MPA)PERFORMANCE STATEMENTS (APPROX 2-3 PER MPA)ENCOURAGED TO REFER TO ALQS WHEN WRITING PERFORMANCE STATEMENTSSEARCH "ALQ WRITING GUIDE" ON MYFSS FOR WRITING EXAMPLESUP TO 350 CHARACTERS PER MPA BLOCKHLR ASSESSMENTNARRATIVE STYLE STATEMENT(S), OVERALL ASSESSMENT, FOR OFFICERS MAY INCLUDE ASSIGNMENT AND/OR DEVELOPMENTAL EDUCATIONAL RECOMMENDATIONSUP TO 250 CHARACTERSPERFORMANCE STATEMENTS: GUIDANCE FOR WRITING PERFORMANCE STATEMENTS IS DELIBERATELY NOT OVERLY PRESCRIPTIVE TO ENABLE FLEXIBILITY AND FREEDOM WHEN CAPTURING PERFORMANCE, THERE ARE TWO BASIC PRINCIPLES:STANDALONE: EACH PERFORMANCE STATEMENT IS A STANDALONE SENTENCE AND INCLUDES 1) ACTION AND  2) AT LEAST ONE OF THE FOLLOWING: IMPACT, RESULTS, OR OUTCOME.READABILITY: PERFORMANCE STATEMENTS ARE PLAIN LANGUAGE AND AVOID USING UNCOMMON ACRONYMS AND ABBREVIATIONS. IF USING ACRONYMS AND ABBREVIATIONS, ONLY UTILIZE THOSE IDENTIFIED ON THE APPROVED AIR FORCE ACRONYM AND ABBREVIATION LIST, UNLESS NOTED BY AN APPROVED CATEGORY.PERFORMANCE STATEMENT EXAMPLES:CAPT SNUFFY LED A SURVEY TEAM OF 33 MCA TO ESTABLISH AN XAB IN SUPPORT OF A PACAF ACE EXERCISE ACROSS 4 COUNTRIES AND INCLUDING 7 ALLIES, CULMINATING IN 153 SORTIES AND 334 TRAINING EVENTS COMPLETED.TSGT SNUFFY LED 4 INSTRUCTORS THROUGH MISSION READY AIRMEN COURSE VALIDATION, GENERATING 153 CHANGES, ELIMINATING 32 CLASSROOM HOURS, AND ENHANCING COURSE EXPERIENCE FOR 6 INSTRUCTORS AND 70 STUDENTS PER YEAR.
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